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e Formular zadosti

* Formular procesl
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* Formulare procest
* Formulare plant
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Organisation decides to
achieve CSKS Stage |
certification

A 15t stage CSKS trainer
is trained

* Application submitted
* Agreement signed

* Application form

e Vision and team
commitment

e Technical
preconditions

* Additional
information

* Process form
* Action plan form
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15t stage CSKS
training organised

Agreement posted
to organisation

* Application form
* Process form
* Action plan form

* Document
review

* Certification
decision
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Organisation decides to
achieve CSKS Stage I
certification

A 2nd stage CSKS trainer is
trained

* Application submitted
* Agreement signed

* Application form

e Vision and team
commitment

e Technical
preconditions

¢ Additional information

* Current process forms
* Reviewed previous
action plan

* Management survey
guestionnaires

¢ Client survey
guestionnaires.

* Preparing new action
plan
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2nd stage CSKS
training organised

Agreement posted to
organisation

* Application form
* Process form
* Action plan form

* Process forms
* Action plan forms

* Management survey
questionnaires

* Client survey
questionnaires.

Conducting mystery
shopping in the
organisation

* Filed questionnaires
* Mystery shopping
report

* Document review
* Certification
decision
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